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EXECUTIVE SUMMARY
To: The UN Climate Change High-Level Champions

The Climate Solutions International Global Advisory Board presents five priority recommendations to
transform the GCAA from a coordination platform into an implementation catalyst, based on analysis of
the Global Stocktake findings' and consultation with 20,000+ youth advocates globally.

FIVE PRIORITY RECOMMENDATIONS
1. ESTABLISH MEASURABLE SUCCESS TARGETS

e 60% global emissions coverage by credible NPS commitments by 2030 (vs. current 40%)>
$200 billion annual private climate investment mobilization through GCAA facilitation
e 70% of registered commitments meeting interim milestones within stated timelines

2. FORMALIZE PARTY-NPS COORDINATION MECHANISMS
e Multi-stakeholder climate councils in 50 NDC Partnership countries by 2027
e Mandatory NPS consultation in all NDC updates (targeting 195 countries by 2025)
e Joint monitoring systems tracking both Party and NPS contributions to national goals

3. IMPLEMENT SYSTEMATIC INCLUSION FRAMEWORK

® 35% Global South representation in GCAA leadership by 2028 (currently ~20%)?
e Regional coordination offices in 4 underrepresented regions
e Direct access micro-grants ($5,000-$50,000) for grassroots climate initiatives

4. UPGRADE TRANSPARENCY ARCHITECTURE

e Enhanced Global Climate Action Portal with automated verification using satellite data
e Mandatory independent verification for commitments >$10M or >100,000 tCO2e
e Real-time public dashboard with quarterly progress reporting

5. SECURE IMPLEMENTATION RESOURCES

e $70 million annual budget through diversified funding (40% COP presidencies, 35% MDBs, 25%
private/philanthropic)

e 3-phase implementation: Foundation (2025-26), Scaling (2027-28), Full Implementation
(2029-30)

e Risk mitigation through modular design allowing partial implementation if funding constraints
arise

EVIDENCE BASE



Analysis draws on: Global Stocktake Technical Synthesis Report (UNFCCC, 2023), Climate Action
Tracker 2024 Assessment, Marrakech Partnership Yearbook 2023, and primary research with 347 NPS
organizations across 89 countries conducted in Q2 2025.

CORE PRINCIPLES
1. Measurable Impact Orientation (HIGH PRIORITY)

Implementation of quantifiable success metrics aligned with Paris Agreement temperature goals
Establishment of sector-specific benchmarks based on existing Race to Zero frameworks*
Development of real-time tracking mechanisms integrated with national MRV systems

Creation of impact attribution methodologies linking NPS action to emission reductions

2. Structured Multi-Level Governance (HIGH PRIORITY)

e Formalization of Party-NPS engagement protocols based on Coalition for High Ambition
Multilevel Partnerships (CHAMP) model®
Integration of GCAA processes with NDC development cycles and NAP implementation
Establishment of sectoral coordination mechanisms aligned with 2030 Climate Breakthroughs
Development of policy coherence frameworks ensuring alignment across governance levels

3. Systematic Inclusion and Equity (MEDIUM PRIORITY)

e Implementation of proportional representation targets based on UNFCCC gender balance
principles®
Establishment of capacity building programs prioritizing underrepresented regions
Development of accessible participation mechanisms reducing financial and technical barriers
Creation of decision-making processes ensuring meaningful participation from all stakeholder
groups

4. Enhanced Accountability Architecture (HIGH PRIORITY)

e Upgrading of transparency tools using proven digital platform technologies with robust
governance frameworks
Implementation of independent verification mechanisms based on existing CDM/VCS standards’
Establishment of performance tracking systems with regular public reporting cycles
Development of corrective action protocols for non-performing commitments

1. DEFINING REALISTIC SUCCESS METRICS

1.1 Quantitative Performance Indicators (HIGH PRIORITY)



Participation and Coverage Targets

e Achieve 60% of global emissions covered by credible NPS commitments by 2030 (currently
~40%)°
Reach 15% annual growth in developing country NPS participation (baseline: current 25% share)’
Establish formal Party-NPS coordination mechanisms in 75 countries by 2029
Mobilize $200 billion annually in private climate investment through GCAA facilitation by
2030

Implementation Effectiveness Metrics

Achieve 70% of registered commitments meeting interim milestones within stated timelines
Demonstrate 25% acceleration in sectoral transformation timelines in 4 priority sectors
Document policy influence in 50% of updated NDCs referencing NPS commitments
Establish independent verification for 80% of major commitments (>$100M or >1MtCO2e)

1.2 Qualitative Impact Assessments
Systemic Transformation Evidence

e Document measurable sectoral shifts attributable to GCAA coordination in 3 breakthrough
sectors

e Evidence 'ambition loop' acceleration through comparative analysis of pre/post GCAA policy
cycles
Demonstrate improved policy coherence between national and subnational climate plans
Showcase successful technology transfer and capacity building outcomes

Trust and Credibility Indicators
Achieve 85% stakeholder satisfaction ratings in annual GCAA effectiveness surveys

Maintain <5% verified instances of commitment non-compliance or greenwashing
Establish recognition from international financial institutions as credible due diligence source

Secure formal endorsement from 100+ academic institutions as transparent reporting mechanism
1.3 Practical Measurement Framework
Integrated Monitoring System

e Enhance existing Global Climate Action Portal with automated data collection from 20 partner
platforms
Implement quarterly progress reporting with standardized indicators across all thematic areas
Establish annual independent evaluation process conducted by rotating academic institutions
Create public dashboard displaying real-time progress against stated commitments



2. STRENGTHENING PARTY-NPS ENGAGEMENT MECHANISMS

2.1 Institutional Integration Pathways

National-Level Coordination Structures

Establish Multi-Stakeholder Climate Councils in 50 NDC Partnership countries by 2027

Create formal NPS advisory roles in national climate policy development processes

Develop standardized protocols for incorporating subnational commitments into NDC updates
Implement joint monitoring systems tracking both Party and NPS contributions to national goals

Sectoral Transformation Alliances

Formalize governance structures for existing Climate Action Pathways in 8 thematic areas
Establish sector-specific targets aligned with 2030 Breakthroughs and Global Stocktake outcomes
Create cross-sector coordination mechanisms addressing interconnected challenges (e.g.,
land-energy nexus)

Develop technology transfer protocols facilitating North-South and South-South cooperation

2.2 Implementation Support Mechanisms

Technical Assistance and Capacity Building

Launch GCAA Technical Advisory Service providing standardized support to developing country
stakeholders

Establish  regional expertise networks connecting  practitioners across  similar
geographic/economic contexts

Develop certification programs for climate action planning aligned with international standards
Create peer-to-peer learning platforms with annual practitioner exchanges

Financial Integration Tools

Design blended finance mechanisms specifically for collaborative Party-NPS initiatives
Establish guarantee funds de-risking private investment in developing country climate projects
Create simplified application processes for small-scale community-led initiatives

Develop performance-based payment systems rewarding verified impact delivery

2.3 Policy Coherence and Alignment

Systematic Coordination Mechanisms

Implement 'coherence assessments' evaluating policy alignment across governance levels



e Establish early warning systems identifying potential conflicts between national and subnational
policies
Create mediation protocols for resolving multi-stakeholder disagreements
Develop joint planning methodologies ensuring complementary rather than competing initiatives

3. PROMOTING SYSTEMATIC INCLUSION AND EQUITY
3.1 Representation and Access Framework
Geographic and Demographic Targets

e Achieve 35% Global South representation in GCAA leadership positions by 2028 (currently
~20%)

e Establish regional coordination offices in Africa, Asia-Pacific, Latin America, and Small Island
Developing States
Implement gender parity requirements for all governance bodies with monitoring compliance
Create dedicated youth advisory councils with formal input into decision-making processes

Barrier Reduction Mechanisms

Establish sliding-scale participation fees based on country income classifications

Provide interpretation services in 15 languages for all major GCAA processes

Create virtual participation options with equal decision-making authority as in-person attendance
Develop simplified application processes reducing bureaucratic barriers for grassroots
organizations

3.2 Capacity Building and Empowerment
Leadership Development Programs

e Launch annual 'Climate Champions Academy' with 500 participants annually from
underrepresented regions
Create mentorship programs pairing emerging leaders with established international practitioners
Establish scholarship programs for climate policy education in partnership with universities
Develop train-the-trainer programs building local capacity for ongoing skill development

Knowledge Integration Approaches

e Implement participatory research methodologies incorporating traditional and local knowledge
systems
Create community-based monitoring systems for tracking local climate action impacts
Establish innovation challenges specifically designed for grassroots and community-scale



solutions
e Develop culturally appropriate communication strategies for different regional contexts

3.3 Financial Access and Empowerment
Direct Access Mechanisms
Create micro-grant programs for community-scale climate initiatives ($5,000-$50,000 range)

Establish simplified application processes bypassing traditional intermediary institutions
Develop mobile-based application platforms accessible in low-connectivity environments

Implement rapid disbursement systems with 90-day application to funding timelines

4. ENHANCING TRANSPARENCY AND ACCOUNTABILITY

4.1 Technology Platform Upgrades (HIGH PRIORITY)

Global Climate Action Portal Enhancements

Implement automated data validation using satellite imagery and IoT sensor integration'!

Develop mobile-optimized interface with offline capability for low-connectivity regions
Create API integration allowing real-time data feeds from 50+ partner monitoring systems

Establish verification system using proven blockchain protocols with appropriate governance
frameworks'

Technology Governance and Risk Management

Implement cybersecurity protocols aligned with ISO 27001 standards for data protection
Establish data sovereignty frameworks respecting national and regional privacy requirements
Create interoperability standards ensuring platform integration with existing national MRV
systems

e Develop backup and redundancy systems preventing single-point-of-failure risks

User Experience Improvements

e Design role-based dashboards tailored for different stakeholder types (investors, policymakers,
researchers)

e Implement predictive analytics showing commitment achievement likelihood with uncertainty
ranges
Create impact visualization tools displaying real-world outcomes at multiple geographic scales
Develop collaboration matching algorithms connecting potential implementation partners

4.2 Independent Verification and Accountability



Third-Party Verification System

Establish mandatory independent verification for commitments >$10 million or >100,000 tCO2e
Create accreditation system for verification bodies based on international auditing standards
Implement risk-based audit selection focusing on high-impact and high-risk commitments
Develop whistleblower protections and reporting mechanisms for commitment non-compliance

Performance Management Framework

Create standardized performance ratings using established credit rating methodologies
Develop sector-specific benchmarks allowing relative performance comparison

Publish annual 'Climate Action Performance Report' highlighting leaders and laggards
Establish improvement pathways for underperforming participants with technical assistance

4.3 Dynamic Reporting and Communication
Enhanced Yearbook and Analysis

Transform static Yearbook into continuously updated interactive platform

Commission annual independent academic assessment of GCAA effectiveness and impact
Develop policy brief series translating complex analysis for different professional audiences
Create multilingual communication materials adapted for regional media distribution

Impact Communication Strategy

Establish regular media engagement with monthly press releases highlighting achievements
Create social media integration showing real-time progress updates

Develop case study library documenting successful collaboration models with implementation
details

Implement stakeholder feedback systems with public response commitments

5. IMPLEMENTATION ROADMAP AND RESOURCE REQUIREMENTS

5.1 Phased Implementation Strategy

Phase 1: Foundation Building (2025-2026)

Launch enhanced GCAP platform with core functionality improvements
Establish 5 regional coordination offices and initial representation systems
Implement basic inclusion requirements and begin capacity building programs
Initiate pilot verification system in 3 sectors with willing early adopters



Phase 2: Systematic Scaling (2027-2028)

Achieve 50% implementation of all transparency and inclusion recommendations
Demonstrate measurable impact through case studies in 20 countries
Complete first comprehensive independent evaluation and adaptive management cycle

Establish formal governance structures and decision-making protocols
Phase 3: Full Implementation (2029-2030)
Achieve 80% implementation of all policy recommendations

Demonstrate systemic transformation evidence in 3 priority sectors
Complete preparation for next five-year strategic framework

Establish permanent institutional architecture for continued evolution

5.2 Resource Requirements and Funding Strategy

Annual Budget Framework

Core operations and coordination: $25 million annually

Technology platform development and maintenance: $15 million annually

Capacity building and inclusion programs: $20 million annually
Regional offices and representation: $10 million annually

Total Annual Requirement: $70 million (phased scaling from current ~$30 million)
Funding Sources and Mechanisms

COP presidency core contributions (40% - $28 million annually)
Multilateral development bank partnerships (25% - $17.5 million annually)
Private sector partnership contributions (20% - $14 million annually)
Philanthropic foundation support (15% - $10.5 million annually)

5.3 Risk Management and Contingency Planning
Implementation Risks and Mitigation

e Political resistance to inclusion requirements: Implement gradual transition with voluntary
adoption incentives

e Technology platform development delays: Utilize proven existing platforms with incremental
upgrades

e Insufficient funding for full implementation: Design modular approach allowing partial
implementation

e Verification system complexity: Begin with simplified protocols and build complexity over time




CONCLUSION AND CALL TO ACTION

The Global Climate Action Agenda stands at a critical juncture where incremental improvements in
coordination will not suffice to bridge the implementation gap identified by the Global Stocktake.
However, the recommendations presented here offer a realistic pathway for transforming the GCAA into a
genuine catalyst for systemic change while respecting political realities and resource constraints.

Key Success Factors:

Building on existing mechanisms rather than creating entirely new structures

Phased implementation allowing for learning and adaptation

Realistic resource requirements that can be achieved through diverse funding sources
Focus on demonstrable impact rather than aspirational targets

Immediate Priority Actions:

1.

W

Secure political endorsement from current High-Level Champions for phased implementation
approach

Initiate funding discussions with identified donor partners for 2026 program scaling

Begin stakeholder consultations for regional office establishment and governance reform
Commission technical feasibility studies for GCAP platform enhancement

ANNEX A: STAKEHOLDER ENGAGEMENT AND POLITICAL ECONOMY ANALYSIS

A.1 Likely Supporters and Champions

Strong Supporters

Small Island Developing States (AOSIS): Existential interest in enhanced climate action
European Union and member states: Alignment with Green Deal and multilateral approaches
Progressive developing countries (Costa Rica, Rwanda, Kenya): Track record of climate
leadership

Youth climate movements globally: Direct constituency represented by this organization

Private sector initiatives (We Mean Business, RE100): Business case for enhanced coordination

Conditional Supporters

United States and other developed countries: Support contingent on burden-sharing arrangements
China and major emerging economies: Interest in technology transfer and capacity building
components
Multilateral Development Banks: Support for mechanisms enhancing their climate portfolio
effectiveness



e UN system agencies: Interest in enhanced coordination but concerns about mandate overlap
A.2 Potential Resisters and Mitigation Strategies
Likely Resisters

e Countries opposing transparency mechanisms: Concerns about sovereignty and monitoring
e Fossil fuel-dependent economies: Resistance to rapid transition timelines
e Some private sector actors: Opposition to mandatory verification and reporting requirements

Mitigation Strategies

Graduated implementation allowing voluntary adoption before mandatory requirements

Technical assistance and capacity building to address legitimate concerns about implementation
costs

Flexibility mechanisms allowing different approaches to achieve common objectives

Clear safeguards protecting commercially sensitive information while ensuring accountability

A.3 Coalition Building Strategy
Phase 1: Early Adopter Coalition (2025-2026)
e Secure formal endorsement from 25 willing countries representing all regional groups
e Establish pilot programs demonstrating value proposition before broader rollout
e Engage progressive private sector leaders as implementation partners and advocates
Phase 2: Mainstream Adoption (2027-2028)
e [everage early successes to build broader coalition including hesitant stakeholders

e Provide technical assistance and incentives for broader participation
e Address legitimate concerns through adaptive management and mechanism refinement
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